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Introductions

Judith Seltzer, MPH, MBA Eliana Monteforte, MPH



Poll 1

Does your organization submit proposals 

and/or grants in response to solicitations? 



Poll 2

Are you responsible for either writing, managing 

or providing technical inputs to proposals 

and/or grants? 



Poll 3

Does your organization actively pre-position 

itself for future proposals and/or grants? 



Outline

• Define proposal and grant development

• Review the six steps to proposal and grant 

development

• Showcase I-Kit tools “highlights”



Definition

Proposal/grant development is generally done in 

response to a procurement or solicitation released 

by a donor. An organization can use this method to 

obtain funds for one- to six-year projects as 

opposed to business planning, which secures 

funding for the development and launch of a single 

product and/or service.



Six Steps to Proposal/Grant 

Development

1. Gather Intelligence

2. Approach Funders

3. Complete a Risk 

Assessment

4. Analyze a 

Solicitation

5. Write a Proposal

6. Manage the 

Proposal Process



1. Gather Intelligence



Highlight: Resources

• Funder information website links

• Funder and investor database template

• Opportunities tracker template

• Follow-up do’s and don'ts



2. Approach Funders

• Preparing form and 

informal presentations

• Tailoring formal and 

informal presentations

• Following up 



3. Complete a Risk Assessment

• Funding Mechanisms

• Conducting a Risk Assessment

• Obtaining Stakeholder Commitment



Highlight: Opportunity Risk 

Assessment Tool



4. Analyze a Solicitation

• Technical Proposal 
Outline
– Donor Mission

– Background

– Technical Areas

– Results/Sub-Results

– Indicators 

• Procurement Analysis
– Stated results 

– Program components 

– Key personnel 

– Available funding

– Project duration

– Deadline for 
submission

– Submission 
requirements 

– Evaluation criteria



5. Write a Proposal

• Executive Summary

• Technical Approach

• Workplan and 

Timeline

• Monitoring and 

Evaluation

• Management and 

Staffing Plan

• Capability Statement

• Cost Proposal 



Highlight: Writing a Technical 

Strategy and Approach



Highlight: Workplan and 

Timeline



Highlight: Cost Proposal 

Template



Highlight: Monitoring and 

Evaluation Plan



6. Manage the Proposal 

Process

• Development Team

• Calendar

• Review Process

• Production



Up Next!

• Launch of the Resource Mobilization I-Kit 

(September 30, 2015)



Questions?


