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Introductions

Judith Seltzer, MPH, MBA Eliana Monteforte, MPH
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Does your organization generate income by
offering products and/or services to clients at a
fixed price?




Does your organization conduct market
research for the design of new or improvement
of existing products and/or services?




Are you responsible for designing and/or
marketing products and/or services?
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Outline

Define business planning

Outline three critical observations about
pusiness planning

Discuss the pie of ignorance model
Review the 8 steps to drafting a business plan
Showcase I-Kit tools “highlights”
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Definition

A business plan is a plan used to secure
funding for a new product or service to be
offered by the organization, or to expand
current products and services to new or larger
markets. It includes projections of the estimated
financial and social return for the development

and introduction of the new product or service.
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Three Critical Observations

* Money follows good ideas
* Funders and investors want a social return
* The best ideas are the ones generated In

response to a client’s needs




The Pie of Ignorance Model

What you knowi

What you know
you don't know

What you don't know
you don't know
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W Eight Steps to Business
Planning

1. The Organization's 4. Plan for Design and
Mission Launch

2. The New Business . The Financial Health
Opportunity of the Organization

3. The Market for the . Funding
New Business Requirements

Opporéu%nity . Return on

S Investment
f . The Evaluation Plan




1. The Organization’s Mission

The Story Behind the Organization
Current Scope

Strategic Position

Core Competencies




Highlight: The Delta Model

Sector Lock-in

Total Client

Solutions Best Product

or Service
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2. The New Business
Opportunity

Breakthrough ldeas
Strategic Mapping

Internal Investment
Competitive Scan Tool
Stakeholders’ Commitment

Statement of Justification
S
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ht: Competitive Scan

Client Demand

Evidence to support ranking

[Potential size of market

|Availability of substitutes

[Clients' ability to pay

Ease of Entry

Evidence to support ranking

Brand identification or identity

IRelationship to existing products or
[services

|Access to distribution channels

Restricted

(Capital requirements

High

|Access to appropriate technology

Restricted

Cost of Failure

Evidence to support ranking

iDegree of product or service
Ispecialization

(Cost of exit

[Strategic interrelationship with other
|organizations

[Emotional barriers

Investment made in complying with
|government regulations

Threat of Competition

Evidence to support ranking

Large

Small

Slow

Fast

Common

Unique

Common

Unique

Overall Assessment

(Client Demand
[Cost of Failure
hreat of Competition

/eighted total:

Least likely to|
succeed

Neutral

Most likely tol
succeed

Evidence to support assessment
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3. The Market for the New
Business Opportunity

» Market Research Design
« Data and Report
« Marketing Plan




4. Plan for Design and Launch

* Design Team ~lve Steps to
— Idea Generator aunching a new
— Entrepreneur product and/or
— Manager service:

— Gatekeeper — Design
— Test

— Package

% — Promote
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Internal Only Notes/Descriptions
Piease see notes in this coiumn for your reference, ond aiso use this
as teave notes.
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5. The Financial Health of the
Organization

Terms and Definitions
Balance Sheet

Income Statement
Statement of Cash Flows
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/. Return on Investment

 Soclal Returns
 Financial Returns

AR
=

Product or Service Financial Charts

Contribution Margin %
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Gross Margin Growth Rate %*

1
|
A
[
[l
[ 1

sUSAID

o Usaio]
:ér:
@, e

et

&

FROM THE AMERICAN PEOPLE




I$ICATIO N
RATIVE

8. The Evaluation Plan

Social and Financial Return Gantt Chart

Gantt Chart to Schedule the Monitoring and Evaluation of Social Return
Column 1: Column 2: Column 3: Column 4:
Social Return Social Return Indicator Monitoring and Evaluation Activities Months
Indicator Status

Current | Projected
Health Status Monitoring and Evaluation Activities
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* Deep Dive into Proposal and Grant
Development (September 24, 2015, 8:30
a.m. EST)

 Launch of the Resource Mobilization I-Kit

(September 30, 2015)




Questions?

v ool

=USAID

"itz; FROM THE

WAL GE




