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Introductions

Judith Seltzer, MPH, MBA Eliana Monteforte, MPH



Outline

• Define Resource 
Mobilization
– Goals
– Challenges
– Strategies

• Overview of Resource 
Mobilization I-Kit
– Purpose
– Audience
– Structure



Definition

Resource Mobilization: Refers to all activities 
undertaken by an organization to secure new 
and additional financial, human and material 
resources to advance its mission. Inherent in 
efforts to mobilize resources is the drive for 
organizational sustainability.



Resource Mobilization Goals

Organizational  
Self-Sufficiency
• Fund activities and 

endeavors through 
income alone

Organizational 
Sustainability
• Fund activities and 

endeavors through a 
combination of 
income, charitable 
contribution and 
subsidies



Challenges for SBCC 
Organizations

• Integrating into the overall health system
• Responding to USAID procurements
• Developing resource mobilizations strategies 

and units
• Establishing a NICRA



Types of Organizational 
Planning

• Strategic Planning
• Operational Planning
• Business Planning
• Resource Mobilization Planning



Questions?



Resource Mobilization 
Strategies

• Proposal and Grant Applications
• Fundraising
• Business Plans



Purpose of the I-Kit

To provide organizations with tools and resources to:
• Track, scan, identify and 

respond to procurements
• Manage proposal 

processes
• Partner with local and 

international organizations

• Pursue fundraising 
opportunities

• Draft budgets in 
compliance with 
donor/funder guidelines

• Develop budgets and 
revenue projections for 
the design and launch of 
new products and/or 
services



Audience

Those responsible for resource mobilization:
• Executive Director
• Director of Business Development or 

Resource Mobilization team
• Staff involved in product design, delivery and 

financial management or marketing



Structure of the I-Kit



Structure – Proposal Development



Structure – Fundraising 



Structure – Business Planning



Up Next!
• Deep Dive into Business Planning 

(September 22, 2015 @ 8:30 a.m. EST)
• Deep Dive into Proposal and Grant 

Development (September 24, 2015 @ 8:30 
a.m. EST)

• Launch of the Resource Mobilization I-Kit 
(September 30, 2015)



Questions?



Thank You!
Deep Dive into Business Planning

Tuesday, September 22, 2015, at 8:30 am EDT
Log on and enter as "Guest”

REGISTER NOW

Deep Dive into Proposal Writing
and Grant Development

Thursday, September 24, 2015, at 8:30 am EDT
Log on and enter as "Guest”

REGISTER NOW

https://connect.johnshopkins.edu/rm-business-planning/
https://www.eventbrite.com/e/resource-mobilization-business-planning-registration-18008745643
https://connect.johnshopkins.edu/rm-proposals-grants/
https://www.eventbrite.com/e/resource-mobilization-proposals-and-grants-tickets-18008920165
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