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Ensuring Lasting Use of 
Data Visualization

Lessons from Project SOAR’s GIS 
Dashboard for VMMC



How have data 
visualizations been used 
to facilitate HIV program 
targeting and 
improvement? 

45	
Interviews

17	
Implementing	

Partners	

5	
Examples



Project SOAR 
Suite of Tools to Improve Data for Decision-Making 
for VMMC Programs

GIS Dashboard for 
VMMC

Synthesizes and 
visualizes VMMC 

data for better 
program planning 

and resource 
allocation

Site Utilization 
and Capacity Tool

Provides facility-
level information on 
capacity for VMMC, 
to guide resource 

planning 

Decision-Maker’s 
Program Planning 

Toolkit 2.0
Online model 

estimates cost & 
epidemiological 

impact of various 
scale-up strategies



Layer geographic data to 
inform demand creation 
efforts

Understand VMMC coverage 
and progress towards 
achieving targets

Monitor the quality of data 
from parallel data systems, 
down to the facility level

DATIM

Map Data

SOAR Tools

DHIS 

Partner Data

Census

Data	Integration Data	Visualization





Sustainability First



Start NowConsider Your Sources



Engage Early, Engage Often
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Through operations research, Project SOAR will determine how best to address challenges and gaps that 
remain in the delivery of HIV and AIDS care and support, treatment, and prevention services. Project SOAR 
will produce a large, multifaceted body of high-quality evidence to guide the planning and implementation 
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