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The Medic Mobile Toolkit

Open-source software for Community Health Workers, Nurses, Managers.

- m —re T —
MEDIC MOBILE MEDIC MOBILE
AR

MEDIC MORILE

Community Health Facility Management Office

16,000 health workers rely on the tools to deliver care for 9 million
people in the hardest-to-reach communities.



Designed for integrated care

Reducing maternal and neonatal mortality

Antenatal and postnatal care

Family planning

Improving child health

Immunizations

Nutrition
Integrated Community Case Management (ICCM)

Strengthening community health systems

Health worker performance
Health system performance

Outbreak Survelllance
Communications
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|< Profile

e * Becky Backlund
@ Primary Caregiver

Age Phone

1 R14AG6865 00D
years  +1 514-555-0f
514-555-0002

Belongs to

Becky Backiund Household « Josh Area * A1 Qutdoor

- Care for people

Estimated delivery date
Mon, Apr 10th, 2017

Completed ANC visits
10f4
—
é. Newborn Visit Pha
7 Pregnancy Visit . ago
) ue ®

L Symptom Report

+ L
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X Assess Patient

Cough

* Does the patient have a cough?
@ Yes No
* How long has this cough lasted?

less than 4 days
4 days - 1 week
1-2 weeks
2 - 3 weeks

3+ weeks

* Is there chest indrawing?

Yes No

| x

Refer to the health facility for Diarrhoea for 3+
weeks with blood.

2  Diagnosis & Treatment

pilarrnhoea

Supply with 2 packets.

Instruct caregiver that after each loose stool to give
1/2 cup - 1 cup.

Always mix with treated, filtered or boiled water.

s g . " ’ r 4

!

1 tab once a day
For 10 days
Total of 10

ol T A TR

Help the caregiver give first drink of ORS and dose
of Zinc now.

Advise caregiver to: Make fresh ORS each day. If a
child is still on the breast, keep breastfeeding.

1

Support health
work and decisions
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I~

Becky Backlund pregnancy follow up 8 days ago

Erika Eggleton pregnancy follow up 3 days ago

4. Felix referral follow up tomorrow

I Referral made

Ellen Eggleton pregnancy follow up in 2 days

FT Chloe treatment follow up in 2 days
-

Karissa Kinney pregnancy follow up In 4 days

Create proactive health

systems
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Pregnancies registered

his month

16

U1 sick child
assessments

his month

O

U5 sick child

Newborn care visits
within 3 days
his month

GOAL

16 on-time 4 |ate

US referral follow-ups
. within 1 day

This month

GOAL

o on-time 10 late

Fever tested with mRDT

Make progress and
challenges visible
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Human-centered design
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Managers may join CHWs on home
visits to perform additional tasks,
such as taking blood pressure. They also
regularly conduct community health
forums with CHWS.




Documenting existing systems
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Managers celebrate top-performing |
CHWs. This is a highly-coveted honor and a
source of motivation for CHWs. Managers

prefer to focus their attention on supporting f;
low-performing CHWS. ?
j

/



Needs

1. Accurate data from the CHWs

2. Send reports to supervisors promptly

3. Mobilize CHWs regularly and lead them on health promotive/disease
preventive community targeted actions

4. Closely monitor the progress of each individual CHWs and provide supportive
supervision/guidance to the CHWs who need support

5. Motivate the CHWs consistently so that they do not drop out of doing the
community service as the CHWSs work purely as volunteers

Motivations

1. Healthy community

2. Increased utilization of health services provided at the health center by the
community

3. Recognition from supervisor for sending timely and accurate data

Strengths and Assets

. Literate

. Background training in health care

. Mobile phone

. Commitment to the community’s health

. Salaried health system staff

. Familiar with the socio-cultural aspect of the community
. Earned community respect

~N O OB~ WD =









Workflow mapping

Goes door to door Marks household Collects exva orugs
visiting homes from 4¢P visits on her regster for sales
SPM 10 TPM
. i | Mobile could automate this entire process
forums with of
viagers "y Raturrs 30 Branch &i- Amends refrosher
2 CHPy recove cal
S - _Lm E from PA abcut
‘ ' concenms
CHP I
® 3hours
v
Croates activity plan Shadows CHPs once Marks vis# in her o
% moniicr, ovisit _T.M 4 rogister own Colects all regsters G.?“wﬁ"" ::.“‘Q:m m———E DR CONCEMS
o regster mw
‘ + .
PA .
'
|
Communcares ‘ N
: - E. .. o e : Organizes Colects and chacks Y | Makes new MPR
ﬁ as targets 10 PA ;W::. : and ah PA's MPR data i mmeaw
‘ encourages PA to ' nonPAMICHPY ! faci fates tranng
vist CHPs : ‘ comect @
AHC L) teecdcccccccencens
::-mmn Reviews MPR data mmm‘m
on the
o —4 ot the month
‘
RHC START HERE
Repeat from start v
Farcarm XPis, roset
C ———— targers for upcomng
oy

Manager access will alter their relationship
to the CHW.



Management View — CHW Performance

CHW Performance

KEY:

Facility: 1ganga CHW Supervisor: All (Hw: Stella Chesang & Over target
@ uUnder target

Suo Data-Driven Management

Month To Date Mar Feb Jan
Easily monitor indicators

3.0 .
Pregnancy : | for a specific health worker

} Registrations $8.0 €5.0 ®7.0

Monthly Target: 4.0

. isi 90.5% . . .
P 1 - Monitor indicators for
onthy Trget:05% | €100.0% @92.0% @95.8%
On Time : 90.5%, Not on Time : 4 8%, Missed : 4.7% groups Of CHWS

T R— R o1 ®0
- Compare performance

ry U1 Assessments 5.0 _ _
Monthly Target: 4.0 — €5.0 &80 ®6.0 agalnSt Previous months
+ U5 Assessments 17.0
onthly Target:20.0 _ . 9240 @250 @200 . See progress for the
oo current month with goals
[3 US Treatments . |
I | | ©80 9250 9300 scaled based on the
lari 4.0
4 oo naere ] . #30 €90 @90 current day
US Diarrhea 2.0

™ Treatments 1 3.0 ¢100 $13.0




Coaching View — CHW Performance

Number of monthly visits Number of children

made assessed at home hours
1106 s 100.0%

Summary of Errors

- A . .

92.3%

Visits without protocol
error

Total protocol errors

CHW Evaluation Errors

Evaluation errors

Danger sign / not CSCOM
Symptoms of malaria / not tested
Fever / not tested

CTA without positive test

CTA incorrect dosage

Severe diarrhea / not CSCOM

Diarrhea without ORS / Zinc .

Patients treated within 24

32 0
Goal
.IS'I.

Most efficient CHW

100.0%

Data-Driven Coaching

Speed, coverage, and
quality indicators

- Comparing against goals,
highest-performing peer,
and previous time periods



Manager’s View — Activity and Impact Monitoring

Regional, national, and global managers can monitor trends for key activity and impact

Activity Metrics

ANC Use Case Engagement

I Active (ANC) I Active (Al Forms) =8 % HWs Interacting s

600 100%
B85% 89% 87
85
19% 79% 0% . o< - 81
- -
5% 75% 75%
i 400
© 50%
2
v
< 200
25%
0 0%
2016-Apr  2016-May  2016-Jun 2016-Mil 2016-Aug  2016-Sep  2016-Oct  2016-Nov  2016-Dec  2017-lan 2017-Feb  2017-Mar  2017-Apr
- - -
Key Activities
~»- Pregnancies Registered -~ Visits < Deliveries Reported  -a~ Danger Signs Reported
2,500
2,000 —
e T ———
2 1500 T o
‘g — 1,243 =
& -— K
o 0 1,017 991 1,020 1011 1,030 1,007
£ 1000 - 201 > > - @ "~
.
o 7 - =
+ .
500 B
An - ~- - —r +* - - e e e —
0
2016-Apr  2016-May  2016-Jun 2016-Ml 2016-Aug  2016-Sep 2016-Oct  2016-Nov  2016-Dec 2017-Jan 2017-Feb  2017-Mar 2017-Apr

Birth report submission rate

1,500

Il Assumed Deliveries B Confirmed Deliveries == % Delivery Confirmed -+« % Target
1003
-u...-n.nnn-------.uunn.--u---u-.u.uuu---.u-u----..-u-uun----us-ig ---------------- 6& ................ w ---------------- é'iﬁ's ................. w ---------------- w‘& -.nnu-u.w
7% 7% 76% i — o— - —= =

1,000

2016-Apr 2016-May 2016-Jun 2016-Jul

81%
S0%
500
l l X
0 0%

75%

N

2016-Aug 2016-Sep 2016-0ct 2016-Nov 2016-Dec 2017-Jan 2017-Feb 2017-Mar 2017-Apr

Assumed Delivery Month

metrics.

Interim Impact Metrics

Pregnancies registered in 1st trimester

I pregnancies Registered Registered in 15t Trimester
- % Registered in 15t Trimester
1,500 100%

5% o 74%

1,000
s5% 5
50%
0 0%
16-May 16-Jul 16-Sep 16-Nov 17-Jan 17-Mar
Pregnancy Registration
Impact Metrics
Deliveries at a Health Facility
B Confirmed Delveries | Health Facility - % at Health Facllity -~ % Skilled Care
o Target (%)
LR L L R R R AL ARRARRAN lm
500 20%
0 0%

2016-May 2016-Jul 2016-Sep  2016-Nov  2017-lan 2017-Mar

Confirmed Delivery Month

“® ALL: % Health Faclity - Early Reg: % Health Facility
- Danger Signs. % Health Facility
100%

2016-May 2016-Jul 2016-5ep 2016-Nov 2017-Jen 2017-Mar

Confirmed Delivery Month

Visit status by end of 2nd trimester

B0 2nd Trimester Pregnancies -8 % 1+ Visits < % 2+ Visits -8 % 3+ Visits
1,000 100%

75% T71% 758

750 g 71% T2 TS 716 T2 T2 75%
64% 65%
500 50%
250 25%
0 0%
16-May 16-Jul 16-Sep 16-Nov 17-Jan 17-Mar
End of 2nd Trimester
Visits During Pregnancy
B Assumed Deliveries 4e VISits o= % with &+ VIsits - % with 1+ Visit(s)
1,500 100%
p—r" o T
1,000 62%
50%
500
25%
0 0%

2016-May 2016-Jul 2016-Sep  2016-Nov  2017-Jan 2017-Mar

Assumed Delivery Month

“& ALL:% with &+ Visits -+ Early Reg: % with &+ Visits
“& Danger Signs: % with 4+ Visits

100%

50%

2016-May 2016-Jul 2016-Sep 2016-Nov 2017-Jan 2017-Mar

Assumed Delivery Month




Custom manager views

CHW Janet 3 days ago o Community events
Supervision visit Past due @ attended
Thi h
e Dana Dearborn Tomorrow = ot

ﬂ Follow-up severe malnutrition

4 Goal
2
: Ellen Eisenberg Tomorrow
2 High-risk pregnancy referral
o
CHPs visited
ﬁa CHW Janet's Area In 2 days This month
& Community event
. Goal 100%
+ [t T
Monthly stock report

100% (20 of 20 visited)

CHPs with stockouts
This month



Continuous iteration
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Dianna Kane
dianna@medicmobile.org
@diannakane @medic



