
Passages Stakeholder 
Assessment

A D V A N C I N G  N O R M A T I V E  C H A N G E  
F O R  A D O L E S C E N T S  T O G E T H E R



Passages partners:

IMPROVED	FAMILY	PLANNING		USE	AND SEXUAL	AND	
REPRODUCTIVE	HEALTH	AMONG	YOUTH,	ESPECIALLY:	

VERY	YOUNG	ADOLESCENTS,	
NEWLY	MARRIED	COUPLES,	AND	

FIRST-TIME	PARENTS

Project goal:



Social Norms 
Shape Behavior

My friends 
believe that 
having many 
children proves 
their worth.

My father 
& uncles 
believe I 

should have 
many children.



The Passages Legacy
1

3

2

RESEARCH WORK 
STREAM

PRACTICE 
WORK STREAM 

GLOBAL 
LEADERSHIP 

WORK STREAM

Effectiveness and scalability of  interventions 
assessed and local capacity to expand impact 
strengthened. 

A body of  rigorous evidence on how to foster social 
norms at scale to support FP use is established and 
disseminated. 

Knowledge and utilization of  evidence to implement 
effective policies and programs at scale are 
advanced.  



assessment purpose:
I D E N T I F Y  S T A K E H O L D E R  K N O W L E D G E  A N D  
A T T I T U D E S  T O W A R D  N O R M A T I V E  
I N T E R V E N T I O N S ,  A N D  W H E R E  I N F O R M A T I O N  
I S  A C C E S S E D ,  D I S S E M I N A T E D  A N D  A P P L I E D



In-Depth 
Interviews

2 0 +  I N - D E P T H  
I N T E R V I E W S

Stakeholder 
Snapshot

V A R I E T Y  O F  O R G S /  
A G E N C I E S

4 0 +  C O U N T R I E S

M A J O R I T Y  R E S P O N S E :
U . S . ,  E T H I O P I A ,  N I G E R I A

1 / 3  H E A R D  O F  
P A S S A G E S

Online 
Survey
1 4 6  O N L I N E  

S U R V E Y  
R E S P O N D E N T S

E N G L I S H  &  
F R E N C H



we wanted to know:
W H E R E  E V I D E N C E - B A S E D  I N F O R M A T I O N  I S  
A C C E S S E D  

G O A L :  P R I O R I T I Z E  C O M M U N I C A T I O N  
C H A N N E L S ;  M E E T  I N F O R M A T I O N  
N E E D S



68
55

49
47
47

46
42

38
27

25
24

18

Peer-reviewed literature

Program briefs 

Project websites

Webinars/ e-learning

Social media 

Data summaries/ …

Information accessed by stakeholders on social norms & scale-up



76
76

71
68

61
61
61

55
45

39
34

Tools e.g. study protocols

In-person technical …

Webinars/ e-learning

Data summaries/ …

White papers

Listservs

% stakeholders who selected information source as 
useful or very useful

Perceived usefulness of different information sources on social 
norm change & scale-up



§ continuum of  sources used to access evidence-based social 
norms and social norms scale up information: formal 
published literature, grey literature, informal communication 

§ multi-layered approach to locating information, but peer-
reviewed literature preferred

§ challenges: social norms and scale up info scattered, lacking 
peer-reviewed literature

§ interest in short briefs, sharing tools, opportunities for 
knowledge and skills building, online/in-person meetings

IN
 S

UM
M

AR
Y



we wanted to know:
1 . H O W  S T A K E H O L D E R S  S H A R E  

E V I D E N C E  A N D  I N F O R M A T I O N  W I T H  
C O L L E A G U E S ,  T H E  W I D E R  
C O M M U N I T Y

2 . H O W  T H E Y  C U R R E N T L Y  A P P L Y  S O C I A L  
N O R M S / S C A L E  U P  K N O W L E D G E  I N  
T H E I R  W O R K

G O A L :  I N F O R M  D I S S E M I N A T I O N  M E C H A N I S M S ;  
P R O D U C E / D I S S E M I N A T E  T O P I C S  R E L E V A N T  T O  
T H E  N E E D S  O F  T H E  F I E L D



common internally: 
emails & meetings

common externally: 
listservs, COPs, social media

barriers: 
Lack of  centralized info, 

organizational competition 

“In the field we need to be better about 
committing to share information. 
[We]need to let go of  a projects findings 
and share more… to allow for critical 
engagement.”





§ use email to share info with colleagues; more formal 
channels when disseminating to wider audience

§ acknowledged the importance of  disseminating in 
peer-reviewed literature, but challenging!

§ apply information throughout program cycle

§ new evidence would assist in areas of  
implementation, policy advocacy, proposal 
development

IN
 S

UM
M

AR
Y



§ Stakeholders prefer peer-reviewed literature to guide their work, but there is a lack 
of  available, centralized published literature on normative interventions and their scale up.

§ Stakeholders frequently rely on the grey literature without a framework for evaluating 
its value.

§ Need for multiple types of information dissemination for different consumption 
purposes and audiences

§ There are many gaps in the published evidence on social norms interventions and 
their scale up, especially that which demonstrates its effectiveness in changing health 
outcomes.

information findings



information
recommendations
§ Create a culture of dissemination that embraces critical discussion of  the 

evidence.

§ Create a centralized clearinghouse of  information on social norms/strengthen 
social norms focus.

§ Tailor evidence to different formats for different audiences and purposes.













Read the full report:
www.irh.org/resource-

library/report-passages-
stakeholder-analysis/



Thank you!
WWW.PASSAGESPROJECT.ORG

TWITTER: @PASSAGES_PRJECT


