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Appendix A: I-Kit Templates



Step 1. Vision Statement Template
See an “Illustrative SBCC Strategy for Breastfeeding in the Implementation Kit to support FBO-led Breastfeeding Interventions: Program Guide” for a global-level sample vision statement. 
	Vision Statement


	


Step 2. Situation Analysis Templates

The situation analysis should give programmers and stakeholders a clear, detailed understanding of (a) the current status of breastfeeding practices in the country and (b) the factors most likely to influence optimal breastfeeding practices within each audience of target users or target influencers. These may include perceived benefits of breastfeeding, knowledge of optimal breastfeeding practices, and perceptions and social and cultural norms that may encourage or discourage optimal breastfeeding practices and behaviors. Typically, national-level stakeholders would use formative research and other national-level data to complete their situation analysis. See an “Illustrative SBCC Strategy for Breastfeeding in the Implementation Kit to support FBO-led Breastfeeding Interventions: Program Guide” for a global-level example situation analysis for breastfeeding. That global-level situation analysis can be adapted to the national/local level based on national/local level data.

Barriers and Facilitators Template

	Audience
	Current Behaviors
	Factors associated with suboptimal breastfeeding practices
	Factors associated with optimal breastfeeding practices

	Primary Audience



	Mothers

	
	
	

	Grandmothers

	
	
	

	Others (?)

	
	
	

	Influencing Audience


	Fathers

	
	
	

	Faith Communities

	
	
	

	Community Health Workers
	
	
	

	Others (?)

	
	
	


See an Illustrative SBCC Strategy for Breastfeeding in the Implementation Kit to support FBO-led Breastfeeding Interventions: Program Guide for a global level example. 

Analysis Aid Template
	What?
	Why?
	So what?
	Now what?

	Data Collection: Key facts collected during the situation analysis
	Root Cause Analysis: Key facts collected during the situation analysis
	Data Analysis: Implications that the facts may have on the SBCC strategy
	Strategic Priorities: Identify which implications to address in the SBCC strategy. Limit to 3-5 strategic priorities in order to focus on the plan

	
	Breastfeeding:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



See an Illustrative SBCC Strategy for Breastfeeding in the Implementation Kit to support FBO-led Breastfeeding Interventions: Program Guide for a global level example. This global level situation analysis can be adapted to the local level based on local level data. Once you have completed the tables above, you can write your situation analysis using the table below, to include information on the national-level breastfeeding context, including your audience analysis.

Country-level Situation Analysis Tool

	Breastfeeding Context



	Audience and Communication Analysis




Step 3.  Audience Segmentation Template

See an “Illustrative SBCC Strategy for Breastfeeding in the Implementation Kit to support FBO-led Breastfeeding Interventions: Program Guide” for global-level sample audience segments. 
	Primary and Secondary Audience Segments (with rationale for segment selection)



	In each country or sub-national context, choices will have to be made between primary audiences and influencing audiences. Targeting SBCC to specific audiences, such as pregnant women, mothers of children under 2 years of age, grandmothers/mothers-in-law, fathers, faith-based leaders and others, can have impact and be cost effective in either generalized or concentrated settings.

PRIMARY AUDIENCES

Primary Audience 1: 


Primary Audience 2:


Primary Audience 3:

INFLUENCING AUDIENCES


Influencing Audience 1:

Influencing Audience 2:

Influencing Audience 3:




	Ranking Influencing Audiences by Level of Influence




	
	Primary Audience Influenced
	Estimated Power of Influence (Low, Moderate, Strong)
	Current Attitude Towards Optimal Breastfeeding Practices

	Influencing Audience 1: <Name audience> 


	
	
	

	Influencing Audience 2: <Name audience> 


	
	
	

	Influencing Audience 3: <Name audience>

	
	
	



Develop profiles of these audiences. See an “Illustrative SBCC Strategy for Breastfeeding in the Implementation Kit to support FBO-led Breastfeeding Interventions: Program Guide” for global-level sample audience profiles. 
	Audience Profiles



	PRIMARY AUDIENCE 1: PREGNANT WOMEN AND MOTHERS OF INFANTS (1-24 MONTHS)



	

	PRIMARY AUDIENCE 2:  <NAME THIS AUDIENCE>



	

	PRIMARY AUDIENCE 3: <NAME THIS AUDIENCE>



	

	INFLUENCING AUDIENCE 1: <NAME THIS AUDIENCE>



	

	INFLUENCING AUDIENCE 2: <NAME THIS AUDIENCE>



	

	INFLUENCING AUDIENCE 3: <NAME THIS AUDIENCE>

	


Step 4. Message Strategy Template

See an “Illustrative SBCC Strategy for Breastfeeding in the Implementation Kit to support FBO-led Breastfeeding Interventions: Program Guide” for global-level sample audience segments. 
	PRIMARY AUDIENCE 1: PREGNANT WOMEN AND MOTHERS OF CHILDREN UNDER 2 YEARS OLD

	OBJECTIVES

	

	POSITIONING

	

	KEY PROMISE

	

	SUPPORT STATEMENT

	

	KEY MESSAGES

	


	PRIMARY AUDIENCE 2: <NAME AUDIENCE>



	OBJECTIVES

	

	POSITIONING

	

	KEY PROMISE

	

	SUPPORT STATEMENT

	

	KEY MESSAGES

	


	PRIMARY AUDIENCE 3: <NAME AUDIENCE>



	OBJECTIVES

	

	POSITIONING

	

	KEY PROMISE

	

	SUPPORT STATEMENT

	

	KEY MESSAGES

	


	INFLUENCING AUDIENCE 1: <NAME AUDIENCE>



	OBJECTIVES

	

	POSITIONING

	

	KEY PROMISE

	

	SUPPORT STATEMENT

	

	KEY MESSAGES

	


	INFLUENCING AUDIENCE 2: <NAME AUDIENCE>



	OBJECTIVES

	

	POSITIONING

	

	KEY PROMISE

	

	SUPPORT STATEMENT

	

	KEY MESSAGES

	


	INFLUENCING AUDIENCE 3: <NAME AUDIENCE>



	OBJECTIVES

	

	POSITIONING

	

	KEY PROMISE

	

	SUPPORT STATEMENT

	

	KEY MESSAGES

	


Step 5.  Activities and Interventions Template

See an “Illustrative SBCC Strategy for Breastfeeding in the Implementation Kit to support FBO-led Breastfeeding Interventions: Program Guide” for global-level sample activities and interventions. 


MASS MEDIA

	INTERVENTION AREA
	ACTIVITIES
	PURPOSE
	INTENDED AUDIENCE

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


COMMUNITY-BASED SERVICES, OUTREACH AND COMMUNITY APPROACHES
	INTERVENTION AREA
	ACTIVITIES
	PURPOSE
	INTENDED AUDIENCE

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


STRUCTURAL
	INTERVENTION AREA
	ACTIVITIES
	PURPOSE
	INTENDED AUDIENCE

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Step 6. Measuring & Evaluation Template

See an “Illustrative SBCC Strategy for Breastfeeding in the Implementation Kit to support FBO-led Breastfeeding Interventions: Program Guide” for global-level sample indicators. 

	Hierarchy of objectives
	Performance indicators 

Disaggregated by target audience, gender, age, and partner type / marital status as appropriate

	Health Impact:
	Sample Source: National surveys, e.g. Demographic and Health Surveys (DHS), Multiple Indicator Cluster Surveys (MICS)

	Global example: Reduce mortality rate of children under 5 years of age by 2/3rds (MDG 4.1)
	Global example: Child mortality ratio (MDG Ind. 4.1 and 4.2)

	


	

	


	

	Program Outcome –

OPTIMAL BREASTFEEDING PRACTICES
	Source: Program-specific surveys of audiences / geographical areas targeted by demand creation interventions

	


	

	


	

	


	

	Intermediate Outcome – INCREASED KNOWLEDGE OF AND SUPPORT FOR BREASTFEEDING
	Source: Program-specific surveys, unless indicated

	
	

	
	

	
	


Checklists for Completing SBCC for Breastfeeding Strategy Templates
	Vision
	Yes
	No
	Suggestions/Notes

	
	
	
	

	Does the vision statement:
	
	
	

	· Describe the best possible outcome?
	
	
	

	· Inspire people to want to help/participate/act?
	
	
	

	· Point to what the program hopes to achieve in the long run?
	
	
	

	· Show that the program is excited about the work?
	
	
	

	Is the vision statement:
	
	
	

	· No more than 2-3 sentences?
	
	
	

	· Realistic in the long term?
	
	
	

	· something people can believe in?
	
	
	

	· concrete?
	
	
	

	· Worth committing to?
	
	
	


	Situation Analysis
	Yes
	No
	Suggestions/Notes

	· 
	
	
	

	· National data sources checked
	
	
	

	· Demographic and Health Survey
	
	
	

	· Multiple Cluster Indicator Survey
	
	
	

	· National Breastfeeding Policy
	
	
	

	· National Breastfeeding Strategy
	
	
	

	· National Child Health Policy (or RMNCH)
	
	
	

	· National Child Health Strategy (or RMNCH)
	
	
	

	· Infant and Young Child Feeding Policy, Strategy, or Guidelines
	
	
	

	· National Nutrition Survey
	
	
	

	· National and international organizations working in MNCH
	
	
	

	· Nielsen surveys
	
	
	

	· Other national marketing surveys/companies (List here _________)
	
	
	

	· Local data sources checked
	
	
	

	· NGOs working in the target areas
	
	
	

	· Demographic Surveillance Sites
	
	
	

	· Published academic or programmatic research (online search)
	
	
	

	· Formative research conducted
	
	
	

	· Stakeholder consultation
	
	
	

	· Focus group discussions
	
	
	

	· Audience member interviews
	
	
	

	· Health facility surveys
	
	
	

	· Membership surveys
	
	
	

	· Intercept interviews
	
	
	

	· Local health context described
	
	
	

	· Local breastfeeding context described
	
	
	

	· Potential audiences identified
	
	
	

	· Local practices documented
	
	
	

	· Root causes of key problems identified
	
	
	

	· Do you know what percentage of children 0-6 months in the target area get only breast milk?
	
	
	


	Audience Segmentation:
	Yes
	No
	Suggestions/Notes

	· Can the program effectively reach all of the audiences selected?
	
	
	

	· Of the potential priority audiences/segments identified, which 2 are the most important to reach?
	
	
	

	· Why?
	
	
	

	· Of the potential influencing audiences identified, which 3 are the most important to reach?
	
	
	

	· Why?
	
	
	

	· What happens if Audience X, Y, or Z is not reached?
	
	
	

	· How much will it cost to reach each audience with effective messages and activities?
	
	
	

	Audience Profiles
	
	
	

	· Profile developed for each audience segment
	
	
	

	· Each profile sourced from local information
	
	
	

	· Each profile reflects a specific audience segment
	
	
	

	· For each profile:
	
	
	

	· Photograph
	
	
	

	· Name
	
	
	

	· Age
	
	
	

	· Religion
	
	
	

	· Employment type
	
	
	

	· Income
	
	
	

	· Region/town/village
	
	
	

	· Marital status
	
	
	

	· Number of living children
	
	
	

	· Number of children deceased before age five
	
	
	

	· Pregnancy status
	
	
	

	· Current behavior related to infant and young child feeding
	
	
	

	· Potential drivers for target behaviors
	
	
	

	· Barriers to optimal breastfeeding practices
	
	
	

	· Indication of emotions related to IYCF and child care
	
	
	

	· Indication of values relevant to breastfeeding
	
	
	


	Message Strategy
	Yes
	No
	Suggestions/Notes

	Objectives
	
	
	

	· Does every objective have at least one corresponding message?
	
	
	

	· Will the program be able to measure achievement of every objective?
	
	
	

	· Is every objective essential to measure?
	
	
	

	· Which are the most important 3 objectives?
	
	
	

	· Which are the least important 3 objectives?
	
	
	

	· Are there more than 5 objectives for any audience?
	
	
	

	· If so consider dropping at least the 3 least important.
	
	
	

	· Do you know how each objective will be measured?
	
	
	

	· Are there any extra (unnecessary) words in any of the objectives?
	
	
	

	· Does every objective state what the target audience should think, feel, or do?
	
	
	

	· Does every objective reflect a challenge raised in the local situation analysis?
	
	
	

	· Does every objective contribute significantly to achieving the program goal?
	
	
	

	· Is every objective SMART?
	
	
	

	· Does it focus on a Specific thought, feeling, or action?
	
	
	

	· How will it be Measured? What amount of change represents success?
	
	
	

	· Can it be Attained? Is it achievable?
	
	
	

	· Is it Relevant and worth achieving?
	
	
	

	· What are the start and end dates?
	
	
	

	Positioning
	
	
	

	· Does the positioning statement express a unique benefit that is highly important to the audience segment?
	
	
	

	· Does the positioning statement have a strong emotional appeal for the audience segment?
	
	
	

	· Is the positioning statement likely to appeal strongly to the audience segment?
	
	
	

	· Can staff develop messages and approaches around the positioning statement?
	
	
	

	· Does the positioning statement make breastfeeding stand out for the audience segment?
	
	
	

	· Does the positioning statement reflect how the program wants the audience segment to feel about breastfeeding?
	
	
	

	Key Promise
	
	
	

	· Does the key promise highlight the main benefit of optimal breastfeeding practices?
	
	
	

	· Will the audience segment agree that it is the main benefit for them?
	
	
	

	· Will the audience segment feel that the chosen benefit is worth the cost?
	
	
	

	Support Statement
	
	
	

	· Is the support statement credible?
	
	
	

	· Does/will the audience segment respect the sources quoted? If not, what sources will the audience segment respect?
	
	
	

	· Will the audience find the reasons and data compelling?
	
	
	

	· Does the support statement contain an emotional element that will speak to the audience segment?
	
	
	

	Key Messages
	
	
	

	· Are there more than 5 messages for any audience segment? (The general rule is 3-5 messages per audience)
	
	
	

	· Does each message address a behavioral driver identified in local research for the audience segment?
	
	
	

	· Is the message relevant for the regions and ethnic group where it will be used?
	
	
	

	· Is the message about something the audience can actually do?
	
	
	

	· Is the message believable?
	
	
	

	· Is the message easy to understand?
	
	
	

	· Is the message framed in a respectful way?
	
	
	

	· Does the message convey something essential for the audience to know?
	
	
	

	· Does the message convey something that is nice to know but not essential? (Is so, drop it.)
	
	
	

	· Does the message support to the positioning statement?
	
	
	

	· Does the message stand out?
	
	
	

	· Is the message simple and direct?
	
	
	

	· Is it clear what benefit the audience receives if they take the action?
	
	
	

	· Are all messages consistent?
	
	
	

	· Can the message be conveyed across different channels?
	
	
	

	· Is the message credible?
	
	
	

	· What source will make the message most credible?
	
	
	

	· Does the message use emotion as well as logic and facts?
	
	
	

	· Does the message clearly communicate what the audience should do?
	
	
	


	Activities and Interventions
	Yes
	No
	Suggestions/Notes

	· Have at least two interventions been selected for each audience?
	
	
	

	· Does the local situation analysis support the selection of interventions for each audience?
	
	
	

	· Are the selected channels used by the audience for which they have been selected?
	
	
	

	· Can the program effectively implement all of the selected interventions at the same time?
	
	
	

	· If not, is there a logical way to stagger the interventions? What is it?
	
	
	

	· Has a timeline been established for each intervention?
	
	
	

	· Have collaborators been identified to undertake interventions as appropriate?
	
	
	

	· Can the key messages for each audience be effectively conveyed through the interventions selected for each audience?
	
	
	

	· Has a reasonable and realistic cost been attached to each intervention?
	
	
	

	· Does the program have the human resources needed to implement the interventions?
	
	
	

	· Does the program have the financial resources needed to implement the interventions?
	
	
	


	M&E
	Yes
	No
	Suggestions/Notes

	· Does each indicator match one of your objectives?
	
	
	

	· Is each indicator feasible to measure given the program’s human, financial and technical resources?
	
	
	

	· How will each be measured?
	
	
	

	· Does each indicator tell you if you are succeeding?
	
	
	


