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STEP 1 TASK 1: Clarify Shared Vision


Process: Facilitated discussion 

Output: Shared vision statement 

The vision will anchor your strategy by stating what you hope to achieve. Your vision should be agreed upon by the stakeholders involved in the strategy design process and will thus be “shared” by all. This shared vision statement clarifies what is important, illustrates what you want to happen in the future, and guides the strategy design and development process. 

· If someone goes to your community (or country or location) x years from now, what do you want that person to see? 

· Is your vision likely to secure commitment strong enough to overcome any obstacles? 

· Is this vision shared by all stakeholders (households, government and community)?


Write your shared vision here in the form of a story or in a descriptive paragraph.
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