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Outline

 Define Resource  QOverview of Resource
Mobilization Mobilization |-Kit
— Goals — Purpose
— Challenges — Audience
— Strategies — Structure
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Definition

Resource Mobilization: Refers to all activities
undertaken by an organization to secure new
and additional financial, human and material
resources to advance Its mission. Inherent in
efforts to mobilize resources is the drive for
organizational sustainability.
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Resource Mobilization Goals

Organizational Organizational
Self-Sufficiency Sustainability

 Fund activities and  Fund activities and
endeavors through endeavors through a
Income alone combination of
Income, charitable
contribution and
N subsidies
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@ Challenges for SBCC
Organizations

ntegrating into the overall health system
Responding to USAID procurements

Developing resource mobilizations strategies
and units

Establishing a NICRA
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Types of Organizational
Planning

Strategic Planning

Operational Planning

Business Planning

Resource Mobilization Planning




Questions?




@ Resource Mobilization

Strategies

* Proposal and Grant Applications
e Fundraising
e Business Plans
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Purpose of the I-Kit

To provide organizations with tools and resources to:

« Track, scan, identify and e Pursue fundraising
respond to procurements opportunities

« Manage proposal Draft budgets in
processes compliance with
e Parther with local and donor/funder guidelines

International organizations < Develop budgets and
& Q revenue projections for

N the design and launch of
new products and/or
/ services
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Audience

Those responsible for resource mobilization:

e Executive Director

* Director of Business Development or
Resource Mobilization team

« Staff involved in product design, delivery and
financial management or marketing
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Structure of the I-Kit

Strategic
Plan

Operational Resource
or Annual Mobilization

Plan Plan

Execution of

ctivities
A : Submit

Proposals and
Grant
Applications

Conduct
Fundraising
Activities

Secure Funds Secure Funds
for New to Launch New

Projects and Products and
Programs Services

Draft Business
Plans




Structure — Proposal Development

A Steps
3 RESOURCE Mobiliza = evnueorons | @ Tt 1 o

Implementation Kit
@ Gather Intelligence
PROPOSAL

= » PROPOSAL AND GRA @ Approach Funders

@ Complete a Risk Assessment
OTHER REVENUE
OPTIONS

-E'-*-"-%a‘ﬁﬂﬂ @ Analyze a Solicitation

ing proposal and grant

rﬁ Business Plans @ w"te a Proposal nent or solicitation released by a

to six-year projects as opposed
e product and/or service,

1ld take to identify proposal and
ypment process.

@ Manage the Proposal Process




Structure — Fundraising
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Implementation Kit

FUNDRAIS International Fundraising Associations

HOME *» FUNDRAISING

Developing a Fundraising Plan

OTHER REVENUE
OF‘TIONS

Applications

ors (and income
lent funds for some

Crowdfunding usually associated

These resources are
ee and can provide
ireas of various

Selected Bibliography

th step contains an
1p, the |-Kit offers

+ but with a slightly
2 organization with

ﬁ Business Plans

“pmm, and G @ Writing a Fundraising Proposal




Structure — Business Planning

Steps

) RESOURCE Mobiliza @ The Organization's Mission r:ImNS Vs Uasiais

Implementation Kit

The New Business Opportunity
BUSINESS

{OME » BUSINESS PLANS

The Market for the New Business Opportunity

OTHER REVENUE Plan for Design and Launch

OPTIONS

] Proposal and Gra

Applications The Financial Health of the Organization

ganization, or to
ed financial and
is the vehicle used

Funding Requirements 1 new business

5.

' Fundraising

an, as long as you

Return on Investment oy
anizations

king to become

The Evaluation Plan
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 Deep Dive into Business Planning
(September 22, 2015 @ 8:30 a.m. EST)

 Deep Dive into Proposal and Grant
Development (September 24, 2015 @ 8:30

a.m. EST)

 Launch of the Resource Mobilization I-Kit
(September 30, 2015)
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Questions?




=¥ Thank You!

Deep Dive into Business Planning

Tuesday, September 22, 2015, at 8:30 am EDT
L og on and enter as "Guest”
REGISTER NOW

Deep Dive into Proposal Writing
and Grant Development

Thursday, September 24, 2015, at 8:30 am EDT
L og on and enter as "Guest”
REGISTER NOW



https://connect.johnshopkins.edu/rm-business-planning/
https://www.eventbrite.com/e/resource-mobilization-business-planning-registration-18008745643
https://connect.johnshopkins.edu/rm-proposals-grants/
https://www.eventbrite.com/e/resource-mobilization-proposals-and-grants-tickets-18008920165
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