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Presenter
Presentation Notes
Thank you, Alessia for such a thorough presentation of the Urban Adolescent SRH SBCC I-Kit. I will now talk about how the I-Kit can be accessed online.


@ Using the Urban Adolescent

SRH SBCC I-Kit Online

e You can access and use the resource by:

— Downloading the I-Kit to use later:
http://sbccimplementationkits.org/urban-youth/i-
kit-site-navigator/

— Navigating the I-Kit online:
http://sbccimplementationkits.org/urban-youth/
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Presentation Notes
The I-Kit is available for download on HC3’s website at the first URL listed above. If you choose to download the I-Kit, you can do so in parts as the complete I-Kit file is quite large. 
However, to increase the I-Kit’s usability, availability and dissemination, HC3 has also translated the I-Kit into an online version. The interactive, online version of the I-Kit is available at the second URL on this slide. This presentation will focus on accessing the I-Kit online. 

http://sbccimplementationkits.org/urban-youth/i-kit-site-navigator/
http://sbccimplementationkits.org/urban-youth/
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Presentation Notes
When you first arrive at the I-Kit’s homepage, you will see a screen like this welcoming you to the I-Kit. As Alessia mentioned, users can go through the I-Kit in parts according to need, or as a whole. To complement these two approaches, from the I-Kit’s homepage you can jump to specific parts of the I-Kit using the title bar (click for animation), or using the vertical menu on the right side of your screen (click for animation).  
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Presentation Notes
Throughout the I-Kit, users can always access additional I-Kit contents for reference under the “Help” dropdown menu on the main menu bar. These additional tools include acronyms, a glossary and the icon key. We of course also invite readers and users to reach out to us with questions or feedback on the I-Kit or site using the “contact us” option listed here, and also on the I-Kit’s landing page.
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Introduction to Homepage

Welcome! If you are lgpking For a tool to help develop programs for urban adolescents on sexual and reproductiv
health and behayi ange, you have come to the right place. You can use the Urban Adolescent Sexual and
Reproductive Social and Behavior Change Communication Implementation Kit online here, or you
can download it to print or to use on your computer.

The tool is divided into Four parts:

Part 1 provigls the background and information you should know to use the I-Kit.

Part 2 iglides the seven Essential Elements of program planning and interactive worksheets.
Part 3 provides strategies to address program implementation challenges.

Part 4 encourages you to share what you have learned.

There are also additional Resources for further information. In the Help section you will find Acronyms, Glossary,
lcon Key, and References.

We encourage you to share any feedback you have on using the site and the I-Kit. Contact Us to send a message.

® Begin here. \

&
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Presentation Notes
Beneath the image on the homepage in the welcome text, you will find the option to “download” the I-Kit (as the arrow indicates above), which will direct you to our I-Kit site navigator page for direct download. You can also jump directly to specific parts of the I-Kit. To experience the I-Kit online “cover to cover,” you can click on the “Begin here” button at the bottom of this intro page, and this will take you sequentially through the I-Kit.


WHAT IS THE PURPOSE OF THE IMPLEMENTATION KIT?

Adolescent Psychological Development Chart X

CAST OF CHARACTERS

Etienne

Etienne is 16 and
lives with his
family ina
middle-class
M, neighborhood in
(§ P zanbe. Other than
going to school,
INDEF he loves Football
and dreams of
becoming a
professional
player one day. He
plays football
after school and
on weekends with
his club team,
which his Father, Thomas, coaches. Eti
captain of his team and his friends call
“Strike” because he plays striker, but 2
he is “Fast” with girls. Sometimes Etiel
friends go to see movies, or go to ba
listen ko hip-hop music and meet girls.
had two girlfriends and he has had se
Etienne has used condoms on and off,
never uses them if he has been drinki

Challe
teache
desire

CoG

Find a
seek d
mood

PEER

Etienne, 16, i5a
excellent football p
well-to-do ne

Have i
memb

SOCIAL & STRUCTURAL
Leadership Religious & cultural values
Resources & services Gender norms

Policies & regulations Media & technology
Guidance & protocols Income equity

COMMUNITY
Leadership
Access to information
Social capital
Collective efficacy

FAMILY & PEER NETWORKS
Peer influence
Spousal communications
Partner & family influence
Social support

INDIVIDUAL
Knowledge
Skills
Benefits & values
Self-efficacy
Perceived norms
Perceived risk
Emotion

Figure 2: Socio-Ecological Approach
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Presentation Notes
The Online I-Kit follows the same structure and organization as Alessia presented. Part I provides I-Kit context and justification, and gives overviews of adolescents developmental life stages, fictional characters and setting and SBCC theories.
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only some of the Essential Elements, deperdi
For each Essential Element, you will be able boaf Resources i y Warksheets .’3 Essenﬁul Elzmen.l, 2
B What is the purpose? &
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Presentation Notes
Part II is the “meat” of the I-Kit, and this section’s landing page once again gives users the opportunity to select which element they would like to explore, or allows users to simply click on EE1 to progress through the chapters sequentially. Also from this menu, users may choose to jump quickly to the additional suggested resources, or to the worksheets that help users apply each EE’s content.


Part Il

Essential Element 2
Navlga‘t‘lng the Urban Environment for Adolescents

3 Urban Adolescent SRH
W7SBCC Implementation Kit #HOME & LKTSTENAVGATOR  © PARTS 4 WORKSHEETS & RESOURCES

PART 2: ESSENTIAL ELEMENTS OF SBCC PROGRAMS FOR URBAN _ a
ADOLESCENTS

ESSENTIAL ELEMENT 2:
NAVIGATING THE URBAN ENVIRONMENT FOR YOUTH

Essential Element 2: Navigating the Urban Environment for

Essential Element 1: Collecting Helpful
Information about Urban Adolescents
his Essential Element will learn more about the environment in which your audience lives
L MPWU . you ) Essential Element 2 Navigating the
and how to use this information in your SBCC programming. Here are some suggestions for warking e B e e e
through this element:
Essential Element 3 Segmenting Your
Audience

= Read the text from beginning to end.

» Complete Worksheel #2 with the data you have collected. if you need help filling it in, refer to

the example of Worksheet #2 that has been completed with fictional data from the city of Essential Element 4. Creating an
Zanbe. Audience Profile

= Refer to the resources at the end of this Essential Element as needed. Essential Element 5: Establishing
Bshavioral Objectives and Indicat

Essential Element & Identifying
Communication Channels in the Urban

WHAT IS THE PURPOSE OF THIS ESSENTIAL ELEMENT? Environment

Essential Element 7. Developing

The purpeose of this Essential Element is to:
Messages for Urban Adolescents
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Presentation Notes
If users wish instead to go through the text of an EE, they will be lead to the standard intro sections for that EE: an EE overview, the EE’s purpose, why it’s important, and what other EEs are useful to have already read to be fully prepared to move into that particular Element. 


Essential Element 2
Navigating the Urban Environment for Adolescents

Resources Worksheets
v

ESSENTIAL ELEMENT 2 RESOURCES

ESSENTIAL ELEMENT 2 RESOURCES

Family Planning, HIV/AIDS & STis, International Youth The matrix can assist technical experts, program managers, health providers, peer educators and others to
and Gender Matrix: A Tool For Foundation determine what topics and interventions best Fit into their own respective programs while taking cultural
Youth Reproductive Health paradigms inkto consideration.

Programming

Health Equity Through World Health Organization This document is a collection of 18 case studies of cross-sector solutions for health, ranging from

Intersectoral Action: An Analysis and the Public Health community-based approaches to national initiatives. The resource Features two case studies Ffrom projects

of 18 Country Case Studies Agency af Canada, 2008 focused on adolescents and youth, as well as an analysis of key themes and best practices for intersectoral
partnerships.

The Partnering Toolbook: An The Partnering Initiative, This tool provides interactive guidance on how to think through Forming cross-sector partnerships. While not
Essential Guide to Cross-Sector 2011 explicitly Focused on health programming, this tool includes sections on identifying partners, mapping

Partnering resources and managing partnerships that are helpful to a variety of projects working with youth. Please
note that you must register with the Partnering Initiative website to access this resource.

An Analysis of
|8 Country Case Studies

Cc! Previous ﬂ:‘ Next

Essential Element 2 Essential Element 3

} World Health

- —
Bgancy of Canata gtk da Cardn s rgamization
1+l - 0 t



Presenter
Presentation Notes
By clicking on any EE’s resources from Part II’s contents menu, users will be taken directly to an organized list, complete with direct, live links to the materials mentioned. Between the French and English I-Kit, the resources are different, as not all ENG resources were available in FR, and not all FR resources had an ENG version. Users can also access EE-specific resources by clicking on the “resources” links throughout each EE’s main text.  


Essential Element 2
Navigating the Urban Environment for Adolescents

| Part ll

WORKSHEET #2: URBAN ASSESSMENT

Zande Example

This exampde is based on the Zanbe "Ler's Talk About It™ program introduced in Part 1 of the Kit
Thepfogrammoge omdncrzdawdq—muhcp Mmmdm»sﬁ aﬁ-aoqrgwup

'WORKSHEET #2: URBAN ASSESSMENT

Purpose: To gain insights into the factors that can affect your program (social. economic,
‘demograghic or political), and community leaders or groups who ame Biely 1o lend support or
‘oppose the program.

Prepamtion:

Before you start, make sure you have the fotlowing i
* Anyprevious maps or amessments conducted in the ares
= Agroup of people that know the community wel
= Any othar information relating 1o The envirmnmen whate your peogram wil ke place

Directions:

1. Answer the questions in this Worksheet using m'mﬂmw :mhm Workshaat #1
from Essential Element 1, refer to it when g this 1y in some
usefulinformation. Flease note, however, ¥ nplete this without
having worked through Essentisl Element 1.

. Refer to the Worksheet ¥2: Zanbe Example to help you comolete this blank Wiorksheet with

the information relating 1o your program.

. What Is the gecgrRphic ares whare your program will ke place? (e.g. informal settlement, diy.
PostrEr ) . e

P P Than area,

orother g your prog Tk

disaase, unemploymant, poverty. populaton sTe armed confict. displacemant, natural disastens)

a. Soclak

@ WORKSHEET #2: URBAN ASSESSMENT

Purpose: To gain insights into the factors that can affect your program (social, economic,
dermographic or politicall, and community leaders or groups wha are likely to lend support or
oppose the program.

Preparation:

Before you start, make sure you have the following information to help you fill out this Worksheet.
* Any previous maps or assessments conducted in the area
* Agroup of people that know the community well
*  Any other information relating to the environment where your program will take place

Directions:

. Angwer the questions inthis Worksheet using your data. fyou have completed Workshesat #1
from Essential Element 1, refer to it when completing this Worksheet as it may contain some
usaful information. Fleass note, however, that you can complete this Warksheet even without
having worked through Essential Elemernt 1.

. Referto the Worksheet #2- Zanbe Example to help you complete this blank Worksheet with
the information relating to your program.

. What is the geographic area where your program will take place? (e.g., informal settlement, city,

multiple-cities, peri-urban area, neighborhood)

. Whattrends or other factors might affect the e nvironment in which your program willtake place? (e.g.,

disease, unemployment, poverty, population size, armed conflict, displacement, natural disasters)

. Sacial
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Presentation Notes
Back to Part II’s content menu, users can similarly directly access an EE’s worksheets by clicking the worksheet icon. As in the I-Kit itself, the online version includes a completed example to guide users through completing each activity, and a blank worksheet for users to apply their own skills. Downloaded versions of the blank worksheets are complete with fillable fields where users can enter their responses to the worksheet questions. This way, users can record and save their work to their personal computers as they progress through the I-Kit.
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WHAT ARE THE KEY STEPS?

When navigating the urban enviranment For youth, there are 2 number of key sbeps to Follow:

CONDUCT A COMHUNITY HAPPING OR URBAN ASSESSHENT

Fart 2 = Essentizl Element 2 Conduct a Community Mapping or Urban Assessment:

A community mapping or urban assessment allows you to identify the places and spaces where youth gather, community leaders 2nd crganizations to
work with, and various Factors {sacial, demographic, economic and palitical]) that may affec: Waur program. IL':':.'npananLLu'vdent':Fy these people, places
ard Fackars early b ensure that your program is Feasible, affective and in line with community values. Use Worksheet #2: Urban Assessment and
Worksheet #3: Community Mapping to learn more about this.

Identify Potential Priority
Partners
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Presentation Notes
Most EEs are broken down into key steps. These key steps are similarly labeled in the online version for quick access at the bottom of the EE’s landing page as you see here. To progress through the Steps, a user just needs to click on one, and then follow the “next” or “previous” buttons to access all content. 
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different need

Audience segmentation is the process of
dividing a large population, such as urban
youth, into smaller sub-groups so that you
can design more effective programs and
messages. These sub-groups may be based
on any number of the types of groups you
see above.
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Presentation Notes
The online I-Kit includes all of the full-color illustrations of the original I-Kit, and also all call-out textboxes for definitions, resources, reminders and more.


Essential Element 2: Navi ga‘l‘ing the Urban Environment for
Youth

[l his Essential Element will help you learn more about the environment in which your audience lives
and how to use this infoermation in your SBCC programming. Here are some suggestions for working
through this element:

m Read the text from beginning to end.

n Complete Worksheet #2 with the ave collected. If you need help filling it in, refer to
the example of Worksheet #2 that has been completed with fictional data from the city of Zanbe.

m Refer ko the resources at the end of this Essential Element as needed.

WHAT IS THE PURPOSE OF THIS ESSENTIAL ELEMENT?

The purpose of this Essential Element is to:

Essential Element 1: Collecting Helpful
Information about Ur nts

Essential Element 2: Navigating the
Urban Environment for Youth

Essential Element 3: Segmenting Your
Audience

Essential Element 4: Creating an
Audience Profile

Essential Element 5: Establishing
Behavioral Objectives and Indicators

Essential Element 6: Identifying
Communication Channels in the Urban
Environment
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Presentation Notes
In the EEs and throughout the I-Kit, hyperlinks are included to Worksheets, resources and other EEs to make it easier for users to go back and review or read other I-Kit sections depending on where they are in the I-Kit. This screenshot shows the landing page for Essential Element 2, and links to its related Worksheet #2, resources, and a site map on the right showing, sequentially, where the user is among the Elements.


Part Il

PART 3: CHALLENGES AND STRATEGIES FOR IHPLEHENTATION

LLEHGES ARD) LS ML ERER TA

op e P
@ Does everyone know their roles?

©® What if something goes wrong? Are you allowing room for delays in funding, implementation,
approvals, etc.? Make your implementation plan SMART, too!

Implementing SRH SBCC programs For urban adolescents can be challenging. Here are some common
challenges that you might face and suggested strategies for dealing with themn.

CHALLENGE 4

Challenge

Resistance from parentsfadults to your SRH SBCC program
with urban adolescents.

Trying to access them more than once can be difficult.

Highly mobile pepulations in urban areas may be difficult to keep track of if the program requires
repeated interaction (i.e., multiple IPC sessions and follow-up on whether implementing skills learned)
and evaluation. If there is a chance that you will only have one chance to reach an individual, then
structure the activity differently For one-time sessions verses multiple sessions.

IF using a pre-/post-survey for activities, consider a format For collecting data before and after each
m culn’ session. For mass media evaluations reaching larger populations, a representative sample is fine and it
is not necessary to match the pre- and post-surveys to the same individual. Also consider other channels

Teachers oftanda noth Lhe Binslor YDUI'IQ p-EﬂplE particularly ik to reinforce your messages, such as radio or mobile phone interventions, which may be more accessible
ave i 3

i R X . X to mobile youth and not reliant on persenal contact at set times and places.

the interest in delivering your program. environments, are very mab ) . ) o . )
Develop brochures and Flyers with key information that can be distributed during sessions so that
mobile youth can take with them.

R[:! Previous G’ Next

Part 3: Challenges and Challenge 5
Strategies

3 4 9

Crelerex Crelletes Crellrme

Teadhers aften do not have the time o Yaung people, particulary in urbas, itcan be difficult to get poung pesple
thi imLerest in delieering your program. Wi ENMENLS, are vivy Moebile. L Erest you.

FROM THE AMERICAN PEOPLE
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Presentation Notes
Following the Part II’s Essential Elements, Part III, which you’ll remember focuses on urban adolescent SRH SBCC project implementation challenges, separates each challenge into easily clickable tiles. As with the key steps in each EE, if a user clicks on one challenge of their choosing, they can easily access the next or preceding challenge and strategy by using the “previous” and ”next” buttons following the content. At the bottom of Part III’s landing page, there is also a “next” button that directs users to Part IV (change slide) – “Sharing What You’ve Learned.”


Part |V

26 \Urban Adolescent SRH
SBCC Implementation Kit #HOHE & KIT SITE NAVIGATOR #/ WORKSHEETS 8 RESORCES @ WELP

PART 4: SHARING WHAT YOU'VE LEARNED

PART 4: SHARING WHAT YOUVE LEARNED

Congratulations! By working through the Essential Elements outlined in this I-Kit, you are on your way to having a solid, strategic plan that can guide SBCC
program planning and implementation, addressing the unigue needs of adolescents in the urban envirenment. The HKit has highlighted the unigue aspects of
each element in the conkexk of urban adolescents and provided Worksheets for skills-building opportunities For each Essential Element. As you go farward
and implement your SBCC program for urban adolescents, sharing your experiences can provide valuable lessons For others who are implementing urban
adolescent programs.

A useful Forum For this is the Springboard For Health Communication Professionals—a platform For sharing e0g
health communication knowledge, experiences and resources, The Springboard supports and nurtures regional O
communities of health communication practitioners, scholars and policymakers, and Facilitates in-person, S prln g boo rd
face-to-face networking events at the country or regional level, as well as online communities of practice,

discussion forums and webinars. To register, visit Springboard.

for Health Communication Professionals

Please also share your thoughts about this I-Kit and any other topics that you would like to learn more about by
sending a message to HC3.

‘?f_,\_l Previous ﬁ" Back

Part 3: Challenges and Return to I-Kit Home
Strategies
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Presentation Notes
Part IV encourages users to share their experiences with the I-Kit and connect with other professionals who might be doing the same, using Springboard for Health Communication Professionals. This page includes a live link to Springboard to let I-Kit users start their discussions right away! 
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Springboard Discussions

Sprmé board

for Health Communication Professionals

e Springboard is an online forum for SBCC
colleagues to share information and discuss
ideas.

o Additional I-Kit conversations will take place
through Oct 30

 Invite your colleagues to register and join as
well!
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Presentation Notes
For those of you not familiar with Springboard, it is an online forum for SBCC colleagues to share information and discuss ideas. Now that you have seen the I-Kit and the sections, we invite you to take a look and share your thoughts on Springboard. You can join and explore the site by using the link above, healthcomspringboard.org. We will be hosting conversations about this I-Kit through October 30th, and any questions we don’t have a chance to answer, we will post online in the discussion forum. [how to direct people to finding the discussion? Extra Screen shots??] We will be welcoming other questions and discussion points as well, so please join us following this webinar and share the link with your colleagues!
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Next Steps
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 French I-Kit
— Available in November
— Online Site in December
— Webinar in January

e Contact us:

http://sbccimplementationkits.org/urban-
yvouth/contact-us/
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Presentation Notes
Also, please note we will be hosting a similar webinar to introduce the I-Kit’s French version later in the coming months, so please keep a lookout for those save-the-dates and please refer your francophone colleagues to Springboard as well as we will announce that webinar on the site, too.


http://sbccimplementationkits.org/urban-youth/contact-us/

@ iy Questions and Additional
Resources

) i

The webinar recording and presentation slides will be emailed to all
participants for reference and to share with others

Resources:

HC3 Project: http://healthcommcapacity.org

Register on Springboard: https://healthcomspringboard.org

Participate in Springboard I-Kit Conversation:
https://healthcomspringboard.org/discussions/topic/urban-adolescent-
srh-sbcc-implementation-kit/.

Online I-Kit: http://sbccimplementationkits.org/urban-youth/

Other Program Tools and Resources: http://www.theheaIthcompass org

f=H USAID
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http://healthcommcapacity.org
https://healthcomspringboard.org
https://healthcomspringboard.org/discussions/topic/urban-adolescent-srh-sbcc-implementation-kit/
http://sbccimplementationkits.org/urban-youth/
http://www.thehealthcompass.org
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