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15 minutes: Introduce the Urban Adolescent SRH 
SBCC Implementation Kit (I-Kit)

15 minutes: Orient you to the online I-Kit

5 minutes: Next Steps

15 minutes: Questions and Comments
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Adolescents

• Adolescents, in low- and middle- income 
countries, make up almost 30% of the 
world’s population

• Transitioning from childhood to adulthood:
• From dependence to independence
• Cognitive development
• Increasing influence by peers
• Physical changes in the body 
• Sexual curiosity and experimentation

• Making safe and informed sexual and 
reproductive health (SRH) decisions as an 
adolescent is challenging

Younger Adolescents 
(10-14)

Older Adolescents 
(15-19)



Urban Environment

• Access to services is not a guarantee
• Different social and cultural norms are less cohesive and operate 

at a different pace
• Differences can be both positive and negative in how they impact 

adolescent well-being



Getting Started

• HC3 conducted:
– A literature review of 29 

SBCC interventions 
– A consultation with 45 

representatives from more 
than 15 organizations 

• Available at 
healthcommcapacity.org



Developing the I-Kit

• Drafted the Urban 
Adolescent SRH SBCC 
Implementation Kit (I-Kit)

• Tailored to West African 
context

• Pretested in Benin and 
Madagascar

• Revised text, added graphic 
design and illustrations



Alessia Radice, MA, MSc

Consultant, HC3



Urban 
Adolescent 
SRH SBCC I-Kit

Presenter: Alessia Radice

Presenter
Presentation Notes
Now, I would like to introduce you to the Urban Adolescent SRH SBCC Implementation Kit (I-Kit)




Purpose of the I-Kit?

• To guide the creation, or strengthening, of 
SRH SBCC programs for urban adolescents 
aged 10 to 19.

• The I-Kit is designed to teach a selection of 
essential SBCC elements and includes 
worksheets to illustrate and facilitate practical 
application. 



What is the I-Kit?

• It can be used both to design 
and refine SBCC programs, and 
as a training tool for SBCC.

• The concepts, information and 
activities within the I-Kit are 
adaptable to any country, city 
and project context.

• It is not a step-by-step guide on 
how to develop and implement 
a complete SBCC program. 

Presenter
Presentation Notes
It is not a step-by-step guide on how to develop and implement a complete SBCC program. 
	There are other resources that detail those steps on the HealthCompass website.




Who is the I-Kit Audience?

• SBCC professionals
• SRH professionals
• Youth-led organizations 

or youth-focused 
professionals

Presenter
Presentation Notes
SBCC professionals:
Program managers working with youth and wishing to address SRH through SBCC
SRH professionals
Program managers who wish to improve their SBCC work in youth SRH
Youth-led organizations or youth-focused professionals
Youth-led organizations or youth-focused professionals who wish to to incorporate or improve SBCC elements in their SRH activities. 







What is different about this I-Kit?

• Each Essential Element 
builds on the previous one.

• Each Element contains an 
explanatory text, visuals and 
interactive worksheets

• Recommend that 
worksheets are used with a 
team to encourage critical 
thinking and discussion. 



What is different about this I-Kit?

• Focuses on a specific target group (urban 
adolescents aged 10 to 19) addressing 
specific challenges, advantages and issues. 

• Highlights the needs of younger adolescents 
aged 10-14.

• Content can be adapted to other age groups 
and to a rural setting. 



What is inside the I-Kit?
Part 1

• Introduces users to the I-Kit
• Overview of SRH and urban 

adolescents
• Defines SBCC and provides a 

summary of SBCC theories 
• Highlights lessons learned from 

successful urban adolescent 
programs

• Describes a fictional city (Zanbe), 
local NGO (Bright Star), and three 
adolescent Zanbe residents 

Presenter
Presentation Notes
Organized in three parts. 

Fictional urban setting – Zanbe, Bright Star NGO program addressing unintended pregnancies among out of school girls, and a cast of characters used throughout the I-Kit.




What is inside the I-Kit?
Part 2

• Seven Essential Elements.
• Focus on practice and the 

application of what is 
being learned.

• Includes worksheets and 
completed examples for 
Zanbe. 

• References to resources if 
readers wish to learn more 
about a specific topic.



The Seven Essential Elements
Essential Element 1

Collecting helpful 
information about 
urban adolescents 

Presenter
Presentation Notes
The seven essential elements are . . . 

[refer to the word document I believe you prepared for the webinar to talk through EE a little]

[I wonder if we should have a separate slide for each?]



Essential Element 2

Navigating the urban environment  for youth

Presenter
Presentation Notes
The seven essential elements are . . . 

[refer to the word document I believe you prepared for the webinar to talk through EE a little]

[I wonder if we should have a separate slide for each?]



Essential Element 3

Segmenting 
your 
audience

Presenter
Presentation Notes
The seven essential elements are . . . 

[refer to the word document I believe you prepared for the webinar to talk through EE a little]

[I wonder if we should have a separate slide for each?]



Essential Element 4

Creating an 
audience 
profile

Presenter
Presentation Notes
The seven essential elements are . . . 

[refer to the word document I believe you prepared for the webinar to talk through EE a little]

[I wonder if we should have a separate slide for each?]



Essential Element 5
Establishing behavioural objectives 

and indicators

Presenter
Presentation Notes
The seven essential elements are . . . 

[refer to the word document I believe you prepared for the webinar to talk through EE a little]

[I wonder if we should have a separate slide for each?]



Essential Element 6

Identifying 
communication 
channels in the 
urban environment

Presenter
Presentation Notes
The seven essential elements are . . . 

[refer to the word document I believe you prepared for the webinar to talk through EE a little]

[I wonder if we should have a separate slide for each?]



Essential Element 7

Developing messages for urban adolescents

Presenter
Presentation Notes
The seven essential elements are . . . 

[refer to the word document I believe you prepared for the webinar to talk through EE a little]

[I wonder if we should have a separate slide for each?]



What is inside the I-Kit?
Part 3

• Provides a list of potential 
challenges that may be 
encountered during the 
design and implementation 
phases of an urban youth 
SRH SBCC intervention. 

• For each challenge, a list of 
possible strategies and 
solutions is provided.



Presenter
Presentation Notes
Allison: Now let’s see how you can access the I-Kit online…Erin 



Erin Portillo, MPH

Family Planning Program Officer, HC3



Urban Adolescent SRH 
SBCC *ONLINE* I-Kit

Presenter: Erin Portillo

Presenter
Presentation Notes
Thank you, Alessia for such a thorough presentation of the Urban Adolescent SRH SBCC I-Kit. I will now talk about how the I-Kit can be accessed online.



Using the Urban Adolescent 
SRH SBCC I-Kit Online

• You can access and use the resource by:

– Downloading the I-Kit to use later: 
http://sbccimplementationkits.org/urban-youth/i-
kit-site-navigator/

– Navigating the I-Kit online: 
http://sbccimplementationkits.org/urban-youth/

Presenter
Presentation Notes
The I-Kit is available for download on HC3’s website at the first URL listed above. If you choose to download the I-Kit, you can do so in parts as the complete I-Kit file is quite large. 
However, to increase the I-Kit’s usability, availability and dissemination, HC3 has also translated the I-Kit into an online version. The interactive, online version of the I-Kit is available at the second URL on this slide. This presentation will focus on accessing the I-Kit online. 

http://sbccimplementationkits.org/urban-youth/i-kit-site-navigator/
http://sbccimplementationkits.org/urban-youth/


Introduction to Homepage

Presenter
Presentation Notes
When you first arrive at the I-Kit’s homepage, you will see a screen like this welcoming you to the I-Kit. As Alessia mentioned, users can go through the I-Kit in parts according to need, or as a whole. To complement these two approaches, from the I-Kit’s homepage you can jump to specific parts of the I-Kit using the title bar (click for animation), or using the vertical menu on the right side of your screen (click for animation).  



Additional Tools

Presenter
Presentation Notes
Throughout the I-Kit, users can always access additional I-Kit contents for reference under the “Help” dropdown menu on the main menu bar. These additional tools include acronyms, a glossary and the icon key. We of course also invite readers and users to reach out to us with questions or feedback on the I-Kit or site using the “contact us” option listed here, and also on the I-Kit’s landing page.



Introduction to Homepage

Presenter
Presentation Notes
Beneath the image on the homepage in the welcome text, you will find the option to “download” the I-Kit (as the arrow indicates above), which will direct you to our I-Kit site navigator page for direct download. You can also jump directly to specific parts of the I-Kit. To experience the I-Kit online “cover to cover,” you can click on the “Begin here” button at the bottom of this intro page, and this will take you sequentially through the I-Kit.



Part I

Presenter
Presentation Notes
The Online I-Kit follows the same structure and organization as Alessia presented. Part I provides I-Kit context and justification, and gives overviews of adolescents developmental life stages, fictional characters and setting and SBCC theories.



Part II

Presenter
Presentation Notes
Part II is the “meat” of the I-Kit, and this section’s landing page once again gives users the opportunity to select which element they would like to explore, or allows users to simply click on EE1 to progress through the chapters sequentially. Also from this menu, users may choose to jump quickly to the additional suggested resources, or to the worksheets that help users apply each EE’s content.



Part II

Presenter
Presentation Notes
If users wish instead to go through the text of an EE, they will be lead to the standard intro sections for that EE: an EE overview, the EE’s purpose, why it’s important, and what other EEs are useful to have already read to be fully prepared to move into that particular Element. 



Part II

Presenter
Presentation Notes
By clicking on any EE’s resources from Part II’s contents menu, users will be taken directly to an organized list, complete with direct, live links to the materials mentioned. Between the French and English I-Kit, the resources are different, as not all ENG resources were available in FR, and not all FR resources had an ENG version. Users can also access EE-specific resources by clicking on the “resources” links throughout each EE’s main text.  



Part II

Presenter
Presentation Notes
Back to Part II’s content menu, users can similarly directly access an EE’s worksheets by clicking the worksheet icon. As in the I-Kit itself, the online version includes a completed example to guide users through completing each activity, and a blank worksheet for users to apply their own skills. Downloaded versions of the blank worksheets are complete with fillable fields where users can enter their responses to the worksheet questions. This way, users can record and save their work to their personal computers as they progress through the I-Kit.



Part II

Presenter
Presentation Notes
Most EEs are broken down into key steps. These key steps are similarly labeled in the online version for quick access at the bottom of the EE’s landing page as you see here. To progress through the Steps, a user just needs to click on one, and then follow the “next” or “previous” buttons to access all content. 



Part II

Presenter
Presentation Notes
The online I-Kit includes all of the full-color illustrations of the original I-Kit, and also all call-out textboxes for definitions, resources, reminders and more.



Part II

Presenter
Presentation Notes
In the EEs and throughout the I-Kit, hyperlinks are included to Worksheets, resources and other EEs to make it easier for users to go back and review or read other I-Kit sections depending on where they are in the I-Kit. This screenshot shows the landing page for Essential Element 2, and links to its related Worksheet #2, resources, and a site map on the right showing, sequentially, where the user is among the Elements.



Part III

Presenter
Presentation Notes
Following the Part II’s Essential Elements, Part III, which you’ll remember focuses on urban adolescent SRH SBCC project implementation challenges, separates each challenge into easily clickable tiles. As with the key steps in each EE, if a user clicks on one challenge of their choosing, they can easily access the next or preceding challenge and strategy by using the “previous” and ”next” buttons following the content. At the bottom of Part III’s landing page, there is also a “next” button that directs users to Part IV (change slide) – “Sharing What You’ve Learned.”



Part IV

Presenter
Presentation Notes
Part IV encourages users to share their experiences with the I-Kit and connect with other professionals who might be doing the same, using Springboard for Health Communication Professionals. This page includes a live link to Springboard to let I-Kit users start their discussions right away! 



Springboard Discussions

• Springboard is an online forum for SBCC 
colleagues to share information and discuss 
ideas.

• Additional I-Kit conversations will take place 
through Oct 30

• Invite your colleagues to register and join as 
well!

Presenter
Presentation Notes
For those of you not familiar with Springboard, it is an online forum for SBCC colleagues to share information and discuss ideas. Now that you have seen the I-Kit and the sections, we invite you to take a look and share your thoughts on Springboard. You can join and explore the site by using the link above, healthcomspringboard.org. We will be hosting conversations about this I-Kit through October 30th, and any questions we don’t have a chance to answer, we will post online in the discussion forum. [how to direct people to finding the discussion? Extra Screen shots??] We will be welcoming other questions and discussion points as well, so please join us following this webinar and share the link with your colleagues!





Next Steps

• French I-Kit 
– Available in November
– Online Site in December
– Webinar in January

• Contact us:
http://sbccimplementationkits.org/urban-
youth/contact-us/

Presenter
Presentation Notes
Also, please note we will be hosting a similar webinar to introduce the I-Kit’s French version later in the coming months, so please keep a lookout for those save-the-dates and please refer your francophone colleagues to Springboard as well as we will announce that webinar on the site, too.


http://sbccimplementationkits.org/urban-youth/contact-us/


Questions and Additional 
Resources

The webinar recording and presentation slides will be emailed to all 
participants for reference and to share with others

Resources:

• HC3 Project: http://healthcommcapacity.org
• Register on Springboard: https://healthcomspringboard.org
• Participate in Springboard I-Kit Conversation: 

https://healthcomspringboard.org/discussions/topic/urban-adolescent-
srh-sbcc-implementation-kit/. 

• Online I-Kit: http://sbccimplementationkits.org/urban-youth/
• Other Program Tools and Resources: http://www.thehealthcompass.org

http://healthcommcapacity.org
https://healthcomspringboard.org
https://healthcomspringboard.org/discussions/topic/urban-adolescent-srh-sbcc-implementation-kit/
http://sbccimplementationkits.org/urban-youth/
http://www.thehealthcompass.org
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