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Where are we now?   

Capacity Strengthening Assessment 
Methodology  



Where are We Now?  
Where are the Gaps?   

Provider	  Needs	  Assessment	  
Framework	  and	  Tools	  
Provides	  individuals	  and	  
organiza;ons	  with	  a	  systema;c	  	  
approach	  to	  	  
addressing	  	  
health	  worker	  	  
performance	  
	  
	  
	  
Assess	  four	  key	  factors	  that	  
influence	  performance:	  

Expecta;on	  
Ability	  
Opportunity	  
Mo;va;on	  

	  	  

PROGRES	  Tool	  
Takes	  a	  holis;c	  
approach	  to	  
capacity	  
strengthening.	  	  	  

SBCC	  Mapping	  
Tool	  
Deep	  dive	  into	  SBCC	  
and	  the	  various	  
capaci;es	  needed	  to	  
design,	  implement	  
and	  evaluate	  an	  
SBCC	  program.	  	  	  
	  



How can we fill some of the 
gaps?   

•  Using	  exis;ng	  tools	  
•  Seeing	  what	  others	  have	  done	  (project	  examples)	  
•  Taking	  advantage	  of	  online	  courses	  and	  how-‐to	  resources	  



Using	  exisAng	  tools,	  seeing	  what	  others	  have	  done…..	  



•  InteracAve	  
•  Curated	  
•  Geared	  to	  

campaigns	  
	  

InteracAve
Offering	  an	  interacAve	  
plaIorm	  to	  help	  
you	  find	  the	  highest	  
quality	  SBCC	  tools	  	  
and	  program	  examples	  
	  
	  
	  	  	  	  
	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Welcome	  to	  The	  Health	  COMpass…..	  



Curated 
 
It means that we have two simple questions that 
qualify a material for inclusion:   

Q. 
 

Q. 
 

Was the material developed using a 
strategic communication process? 
 
Does the material have documented 
positive results? 
 



Linking	  materials	  that	  come	  from	  the	  same	  campaign	  -‐	  
recognizing	  that	  one	  single	  material	  cannot	  change	  or	  sustain	  
a	  behavior.	  	  
	  

Geared	  to	  Campaigns	  



	  	  
	  
Watch	  the	  Registra;on	  Video	  

Registering	  as	  a	  Health	  COMpass	  User	  

Registra;on	  is	  easy!	  
	  

Register	  to:	  
•  Comment	  on	  materials	  
•  Create	  your	  own	  personal	  collec;on	  	  	  
•  Contribute	  materials	  
	  



CommenAng	  on	  
Materials	  



Create	  your	  
personal	  
collec;on	  –	  no	  
“re-‐searching”	  
each	  ;me	  to	  
find	  the	  items	  
you	  like	  



	  	  
	  
Link	  to	  Searching	  Video	  

Searching	  the	  Health	  COMpass	  	  	  
#1	  -‐	  Just	  type	  search	  terms	  in	  the	  box	  

www.thehealthcompass.org	  

	  

Youth	  and	  hiv	  



You’ll	  get	  126	  
sources	  –	  too	  
many?	  	  Filter	  
by,	  e.g.,	  
“Capacity	  
Strengthening	  
Tool”	  



Now	  you	  have	  
11	  sources	  to	  
look	  through	  



#2	  -‐	  Search	  only	  Capacity	  
Strengthening	  Tools	  



You	  get	  621	  
results	  –	  
too	  many!	  
NOW	  you	  
can	  use	  the	  
filters	  



Choose	  the	  
filter	  “Type	  of	  
Material”,	  then	  
choose	  
“Training	  or	  
FacilitaAon	  
Guide”	  



Now	  we	  have	  
112	  items	  –	  sAll	  
too	  many?	  
Filter	  again,	  
perhaps	  by	  
“IntervenAon	  
Level”	  



By	  choosing	  
Health	  
Facility	  as	  the	  
IntervenAon	  
level,	  you	  
have	  8	  results	  



#3	  -‐	  Search	  only	  Project	  
Examples	  



Same	  idea	  –	  here	  
we	  chose	  the	  
CommunicaAon	  
Channel	  of	  
Community	  and	  
Social	  
MobilizaAon	  and	  
got	  28	  results	  



	  	  
	  
Link	  to	  Searching	  Video	  

What’s	  on	  the	  “Landing	  Page”?	  



	  	  
	  
Link	  to	  Collec;ons	  Video	  

Spotlights	  

•  Overview	  of	  an	  SBCC	  campaign	  from	  start	  
to	  finish.	  	  

•  Provide	  a	  real-‐life	  example	  of	  how	  a	  
successful	  SBCC	  campaign	  is	  designed,	  
implemented,	  monitored,	  and	  evaluated.	  	  

•  Include	  resources	  and	  materials	  
associated	  with	  each	  step	  	  

•  Core	  campaign	  staff	  share	  lessons	  learned,	  
recommenda;ons	  

•  Examples	  (currently	  10	  Spotlights):	  
•  Healthy	  Women	  of	  Ukraine	  
•  mCenas!	  SMS	  for	  Youth	  in	  

Mozambique	  
•  Intersexions	  HIV	  Preven;on	  in	  South	  

Africa	  
	  







	  	  
	  
Link	  to	  Collec;ons	  Video	  

How	  to	  Guides	  

•  Step-‐by-‐step	  instrucAons	  on	  how	  to	  
perform	  fundamental	  SBCC	  tasks	  

•  Background	  on	  the	  task:	  what,	  why,	  and	  
how	  

•  Steps	  to	  complete	  the	  task	  
•  AddiAonal	  resources,	  templates,	  samples	  	  	  
•  Currently	  23	  guides	  published	  with	  7	  more	  

on	  the	  way	  
•  Examples:	  

•  How	  to	  Develop	  a	  Logic	  Model	  
•  How	  to	  Design	  SBCC	  Messages	  
•  How	  to	  Conduct	  a	  Pretest	  
•  How	  to	  Develop	  a	  Mission	  Statement	  
•  How	  to	  Conduct	  a	  Situa;on	  Analysis	  

	  



hcp://www.thehealthcompass.org/how-‐to-‐guides/how-‐develop-‐communicaAon-‐strategy	  





	  	  
	  
Link	  to	  Collec;ons	  Video	  

Trending	  Topics	  

•  Key	  resources	  on	  specific	  “hot”	  topics	  
•  “Grab	  and	  go”	  collec;ons	  
•  Each	  includes	  about	  30	  resources	  

(tools	  and	  examples)	  
•  Brief	  overview	  of	  the	  issue	  included	  
•  Currently	  24	  collecAons	  with	  more	  on	  

the	  way	  
•  Examples:	  

•  Ebola	  SBCC	  Materials	  
•  SBCC	  in	  Emergency	  Situa;ons	  
•  Resource	  Mobiliza;on	  
•  Using	  Technology	  for	  SBCC	  

•  Updated	  

	  







	  	  
	  
Link	  to	  Contribu;on	  Video	  

ContribuAng	  your	  materials	  

We	  encourage	  you	  to	  add	  to	  the	  richness	  of	  the	  Health	  COMpass	  by	  
including	  your	  own	  materials	  and	  tools	  to	  the	  collec;on	  
	  
Contribu;ng	  an	  item	  takes	  a	  few	  minutes	  and	  will	  benefit	  many	  others	  



	  	  
	  
Link	  to	  Ask	  a	  Ques;on	  Video	  

Asking	  for	  help	  

The	  Health	  COMpass	  
team’s	  work	  doesn’t	  
end	  with	  providing	  
resources.	  	  We	  are	  
here	  to	  help.	  
	  
Just	  click	  this	  bucon	  
and	  fill	  out	  the	  form.	  
	  
We’ll	  get	  back	  to	  you	  
within	  24-‐48	  hours.	  



 Other Learning Tools 



SBCC Research Primers 

Topics:	  
1.  EPPM	  
2.  Idea;on	  
3.  Social	  Learning	  
4.  Propensity	  Score	  

Matching	  
5.  Diffusion	  of	  

Innova;ons,	  
6.  Theory	  of	  Planned	  

Behavior	  
7.  Integrated	  Model	  of	  

Communica;on	  for	  
Social	  Change	  

8.  Gender	  
Transforma;ve	  
Approaches	  	  

	  

hcp://www.thehealthcompass.org/campaign-‐kit-‐or-‐package/hc3-‐research-‐primers	  	  





SBCC	  Online	  Courses	  	  	  

Take	  advantage	  of	  these	  free	  
online	  courses	  to	  build	  your	  
capacity	  in	  SBCC	  or	  to	  teach	  

others.	  	  

SBCC	  Online	  Courses	  
Global	  Health	  E-‐Learning	  
SBCC	  Basics	  Refresher	  



hcps://learning.healthcommcapacity.org/sbcc/default.asp	  	  

hcp://healthcommcapacity.org/sbcc-‐online-‐courses/	  	  



hcp://www.vector-‐works.org/resources/online-‐training-‐on-‐evidence-‐based-‐malaria-‐social-‐
and-‐behavior-‐change-‐communicaAon-‐sbcc/	  	  



hcps://www.globalhealthlearning.org/	  	  



hcp://www.thehealthcompass.org/trending-‐topic-‐sbcc-‐basics-‐refresher	  	  



Implementation Kits (I-Kits!) 

HC3’s	  answer	  to	  Toolkits:	  	  
Ø  Leaner	  step	  by	  step	  on-‐line	  manuals	  
Ø  Walk	  the	  user	  through	  a	  process	  to	  build	  a	  strategy	  	  	  

	  
How-‐to-‐Guides	  

SBCC	  basics	  skill-‐building	  	  
	  

I-‐Kits	  
SBCC	  higher	  level	  technical	  manuals	  	  	  



I-Kits 

On-‐line	  now:	  	  
•  Gender and Social and Behavior Change Communication Implementation Kit  
•  Urban Adolescent Social and Behavior Change Communication Implementation 
•  Demand	  Genera;on	  for	  Under-‐U;lized	  Commodi;es	  
•  Breasjeeding	  Interven;ons	  
•  Ebola	  Preparedness	  
•  Resource	  Mobiliza;on	  
•  Urban	  Youth	  
•  Communica;on	  Strategy	  	  
	  
Upcoming:	  	  	  
•  HTSP	  
•  Integrated	  SBCC	  Plajorms	  
•  Smart	  Client	  
•  Provider	  BCC	  
•  Malaria	  Provider	  BCC	  



Resource Mobilization I-Kit 

Link	  to	  Resource	  Mobiliza;on	  I-‐Kit	  



Resource Mobilization I-Kit: 
Strategies 

Strategic	  Plan	  

OperaAonal	  or	  Annual	  Plan	  

Execu;on	  of	  Ac;vi;es	  

Resource	  MobilizaAon	  Plan	  

Submit	  Proposals	  and	  
Grant	  ApplicaAons	  

Secure	  Funds	  for	  New	  
Projects	  and	  Programs	  

Conduct	  Fundraising	  
AcAviAes	   Drah	  Business	  Plans	  

Secure	  Funds	  to	  Launch	  
New	  Products	  and	  

Services	  

Tools! 
Tips! 
Examples! 
Templates! 



Resource Mobilization I-Kit: 
Organization 

Proposals	  and	  Grants	   Fundraising	   Business	  Plans	  
•  Gather	  Intelligence	  
•  Approach	  Funders	  
•  Complete	  a	  Risk	  

Assessment	  
•  Analyze	  a	  Solicita;on	  	  
•  Manage	  the	  Proposal	  

Process	  	  
•  Write	  a	  Proposal	  	  
	  
	  
	  
	  
	  
	  
	  
	  

•  Interna;onal	  
Fundraising	  Associa;ons	  	  

•  Developing	  a	  
Fundraising	  Plan	  	  

•  Wri;ng	  a	  Fundraising	  
Proposal	  	  

•  Crowdfunding	  	  
•  Selected	  Bibliography	  	  
	  

•  The	  Organiza;on's	  
Mission	  	  

•  The	  New	  Business	  
Opportunity	  	  

•  The	  Market	  for	  the	  New	  
Business	  Opportunity	  	  

•  Plan	  for	  Design	  and	  
Launch	  	  

•  The	  Financial	  Health	  of	  
the	  Organiza;on	  	  

•  Funding	  Requirements	  	  
•  Return	  on	  Investment	  	  
•  The	  Evalua;on	  Plan	  
	  



Resource Mobilization I-Kit: 
Audience 

Those	  responsible	  for	  resource	  mobilizaAon:	  
•  Execu;ve	  Director	  
•  Director	  of	  Business	  Development	  or	  Resource	  Mobiliza;on	  team	  
•  Staff	  involved	  in	  product	  design,	  delivery	  and	  financial	  management	  or	  

marke;ng	  


